
GLAST Instrument Top-Level Schedule 
 

 

Task Name Start Finish

Mission Milestones 4/1/00 4/1/00

Formulation 4/1/00 9/30/01

Implementation 10/1/01 9/30/05

Operations 10/3/05 9/30/10

System Requirements Review 6/1/00 6/1/00

Independent Assessment 4/1/00 8/31/00

Non-Advocate Review 8/17/01 8/17/01

Mission PDR 4/1/02 4/1/02

Mission CDR 4/1/03 4/1/03

Instrument Delivery 12/1/04 12/1/04

Launch 9/1/05 9/1/05

Instrument Process Flow 4/1/00 4/1/00

Fix Instrument Footprint 9/1/00 9/1/00

Develop Instrument Design 9/4/00 1/31/01

Suborbital Flight Campaign 4/13/01 4/26/01

Procure Eng. Model Matl's 2/1/01 7/16/01

I-PDR 8/1/01 8/1/01

Assemble Engineering Models 7/17/01 2/14/02

Test Engineering Models 2/15/02 6/14/02

I-CDR 7/1/02 7/1/02

Fab, Assemble Flight Modules 7/1/02 1/23/04

Deliver Final  Flight Modules 2/2/04 2/2/04

Integrate Instrument 9/30/03 2/12/04

Test Instrument 2/13/04 8/20/04

Schedule Contingency 9/8/04 12/1/04

Ship Instrument 12/1/04 12/1/04

System Engineering 4/1/00 4/1/00

Develop System Architecture 4/1/00 10/26/00

Develop ICD's 10/27/00 7/19/01

Finalize System Specs 4/1/00 5/25/00

Decompose Spec's 5/26/00 7/19/01

I-PDR 8/1/01 8/1/01

Verification Planning 8/1/01 6/11/02

I-CDR 7/1/02 7/1/02

System Validation, Verification 7/1/02 12/1/04

Develop Q.A. Plan 4/1/00 7/5/01

Develop Process Procedures 7/6/01 5/16/02

Implement Q.A. Procedures 5/17/02 12/1/04
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Task Name Start Finish

Tracker Development 4/1/00 4/1/00

Refurbish BTEM TKR 4/1/00 8/17/00

TKR Suborbital Integration 2/16/01 4/12/01

Suborbital Flight Campaign 4/13/01 4/26/01

Develop, Test Proto CFC Tray 4/1/00 8/10/00

Procure Silicon Detectors 9/1/00 2/6/03

Develop Eng. Model 8/11/00 7/12/01

I-PDR 8/1/01 8/1/01

Assemble, Test Eng. Model 8/1/01 6/11/02

I-CDR 7/1/02 7/1/02

Procure Tray, FEE Parts 7/1/02 2/7/03

Assemble Trays 2/10/03 9/16/03

Assemble, Test Qual. Tower 3/6/03 5/28/03

Assemble, Test Flight Towers 5/29/03 1/14/04

1st Flt TKR Tower Ready for Int. 8/20/03 8/20/03
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Task Name Start Finish

Calorimeter Development 4/1/00 4/1/00

Refurbish BTEM CAL 4/1/00 8/17/00

CAL Suborbital Integration 2/16/01 4/12/01

Suborbital Flight Campaign 4/13/01 4/26/01

Develop Eng. Model 4/1/00 3/22/01

Procure Mech, FEE Parts 3/23/01 7/26/01

I-PDR 8/1/01 8/1/01

Procure CsI Logs 1/16/02 7/30/02

Assemble, Test Eng. Model 8/1/01 6/20/02

I-CDR 7/1/02 7/1/02

Assemble, Test Qual. Module 8/26/02 5/30/03

Assemble, Test Flight Modules 6/2/03 1/30/04

1st Flt CAL Module Ready for Int. 8/22/03 8/22/03
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Task Name Start Finish

ACD Development 4/1/00 4/1/00

Refurbish BTEM ACD 4/1/00 8/17/00

ACD Suborbital Integration 2/16/01 4/12/01

Suborbital Flight Campaign 4/13/01 4/26/01

Design, Fab, Test ASIC Proto's 4/1/00 7/12/01

Develop ACD Mech. Design 4/1/00 12/7/00

Procure Eng. Model Materials 12/8/00 7/12/01

I-PDR 8/1/01 8/1/01

Assemble, Test Eng. Model 8/1/01 6/11/02

I-CDR 7/1/02 7/1/02

Fab, Assemble Cal. ACD 7/1/02 4/29/03

Fab, Procure Flight Parts 7/1/02 6/27/03

Assemble, Test Flight ACD 6/30/03 1/9/04

Flight ACD Ready for Int. 1/12/04 1/12/04
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Task Name Start Finish

DAQ Development 4/1/00 4/1/00

Design Engineering Model 4/1/00 8/17/00

Fab. Engineering Model 8/18/00 1/4/01

EM Integration & Test 1/5/01 2/15/01

Suborbital Integration 2/16/01 4/12/01

Suborbital Flight Campaign 4/13/01 4/26/01

EM Design Update 4/27/01 7/26/01

Develop Sensor Simulators 2/16/01 7/26/01

I-PDR 8/1/01 8/2/01

Fab. Subsys. Interface TEMs 10/1/01 12/21/01

Subsystem Interface Tests 12/24/01 2/1/02

DAQ Testbed Fabrication 2/4/02 4/26/02

DAQ Testbed I & T 4/29/02 6/21/02

I-CDR 7/1/02 7/2/02

Assemble, Test Qual DAQ 8/1/02 2/26/03

Assemble, Test Flight DAQ 2/27/03 11/5/03

Flight DAQ Ready for Int. 11/5/03 11/5/03

����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����

����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����
����

���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���

���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���
���

��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��

��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
��

������������
�������������������������

����������������
���
�������
�����������

�������������
���������

�������������
��������
��������8/1/01 �������

�������
������

�������
��������������

�������
�����

7/1/02 ���������������
����������������������������������

�������������������
�����

11/5/03

������
�������

������

������

�����
������

��������
�������

������
����

�������
�������

������
�����
�����

����
�����

�����
�����

0 2001 2002 2003 2004 2005 2



 

 
 
 

Task Name Start Finish

Education, Public Outreach 4/1/00 4/1/00

Maintain Outreach Website 6/1/00 9/30/05

Space Mystery Module #1 12/1/04 12/1/04

Space Mystery Module #2 12/1/05 12/1/05

Develop Printed Material Modules 6/2/03 12/1/05

Educator Training Workshops 6/3/02 9/1/05

Open Virtual Exhibit 8/3/04 8/3/04

Ongoing Assessment 2/3/03 12/1/05
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